
Y ou’ve been driving for years and have
watched those big bunk custom
sleepers going down the highway.

You’ve seen them at trade shows or truck
stops.  You dream about owning one and
you want to bring your dream to life, but
how do you do it?  Building one is like
building a new home; you have a lot of deci-
sions to make and it’s a big financial deci-
sion.  Well, we decided to see what it’s like
to take the plunge and we found an excep-
tional company to do it with… Indiana
Custom Truck or ICT.

The cheerful greeting when you walk in
the door is the first indication of why ICT
is so successful.  As you look around their
spacious showroom full of sleepers, you
also notice something else.  All the offices
bordering the showroom have large win-
dows, allowing you to see who is in at a
quick glance.  It also means you never go
unnoticed!  Someone walks out and says
hello as they shake your hand.  You feel
more like you walked into someone’s home
rather than a business.

People are coming and going as it is a busy
place.  As you sit down and discuss what
you’re looking for, others stop by and say
hello.  Before long you’ve got two or three
folks to answer your questions and to give
you some perspective as you layout your
plans.  You start to relax, as there is no real
pressure to buy but a lot to learn and absorb.
They take you on a tour of their manufac-
turing facility.

You start off in the metal shop where they
build the structure, glue on the gel coat walls
and fit the fiberglass roof.  You meet the
plant manager, Harley Miller, who stops and

chats.  He takes you over to a side depart-
ment, where they make their own FMVSS
compliant doors in house.  No rush, no push;
just take your time.  Harley says, “It’s fun to
walk customers through the plant, you can
see them get excited when they learn how the
sleepers are made.  Many of our customers
get to know various plant employees as we
build their sleeper.  It gives my folks and me
a great deal of satisfaction.”

We then walk through their cavernous
paint booth, which has a huge sleeper
inside.  The DuPont certified painters are
busy prepping it to add some stripes down
the side.  From there, you enter the interi-
or department.  You meet the company
President, Elwin Eash, who is out checking
on one of his customer’s sleepers.  He is a
laid back person who seems more interest-
ed in you as an individual than as another
sale.  Elwin reflects on ICT’s history saying,
“We’ve come a long way since starting in
1990.  Our sleepers today reflect our com-
mitment to try and improve them year after
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year.  From eliminating small aggravations
like making the hot water heater into an
automatic reset instead of a manual to
meeting a customers request for a ‘roll top
desk’ is what we are about.”

The interior department is where the sleep-
er really comes alive.  You watch as they
mount some solid cherry cabinets in one
sleeper.  In another, they are installing a mir-
rored ceiling with indirect lighting.  In a third,
you see a unit being insulated with every
square inch of wall and ceiling being covered.
Every sleeper is different and they all have
something different in them.  We particular-
ly liked the one piece fiberglass shower with
a real china flushing toilet and the HDTV on
a hinged panel allowing you complete access
to the unit and additional storage space for
DVD’s or tapes.

Then finally you enter the mounting
department, where they install the sleeper on
the truck.  Here you see them connecting the
blue ‘high-miler’ heater hose to the under-
bunk heat and A/C unit.  Woody, formerly
the plant manager and now in sales, is there
looking over a generator installation.  Watch
out for him as he is non-stop fun.  We talk
for a while and he leaves us laughing at his
observations about truckers, life and ICT.

As you come back to the show room,
your sales rep, Bonnie Amaden, takes you
into their design center.  Wow!  After the
tour, you knew you had some decisions to
make but look at all the different colors and
materials.  There must be several hundred
counter top colors, fifty different linoleum
floor samples, stacks of wood flooring
choices, a myriad of vinyl colors and much,
much more.  It’s almost overwhelming.
Bonnie makes it easy.  She lays out some
logical combinations and says, “My job is
to make the customers dream come true.  I
do a little detective work to determine what
they like and want.  The rest is easy with
all the choices ICT can offer.”

We also visit with the engineering depart-
ment.  They draw a layout that includes
everything we’ve asked for, drawn to size and
showing every detail.  With the drawing and
the written quote that shows every item list-
ed line by line in hand, we walk away with
a complete understanding of what our sleep-
er will have in it, the colors and combinations
we chose and a very comfortable feeling
about doing business with ICT. It’s like Mike
Baxley, the General Manager said, “We want
our customers to feel like they are joining our
ICT Family. Most of our business is with
repeat customers who come back after four
or five years and buy another sleeper from
us.  Sometimes they will purchase five or six
sleepers from ICT before they retire.”

As we are walking out, we pass through
the service department.  Here to our surprise
are not only ICT sleepers but those of com-
petitors like ARI and Double Eagle.  We ask
Woody what is going on.  He said, “We
repair any make of sleeper including OEM
bunks.  If you want custom, we are the place
to go no matter what brand you have.”

ICT is located in LaGrange, Indiana just
off exit 121 on the Interstate 80/90 toll road
across the top of the state.  They can be
reached via their website at Trucksleeper.com
or give them a call at 800-800-3244. n
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